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 IT Strategic plan update. SoftResources is 75% complete with Activity 3 of project 
plan, which includes:  

o Enterprise system analysis 
o IT department analysis  
o Six year IT strategic plan 

 Phase 2 of the project is complete and included:  
o User interviews 
o User surveys 

 Preliminary draft of study should be delivered in 2 weeks.  

 Department is continuing to support remote work.  

 

 

 
 
 

 

 

 

 


